** Sample Work Plan Format **
 
Introduction:  In a regular meeting held on January 21, 2021, the Commission on Animal Control and Welfare adopted its annual workplan detailing its top goals and specific actions to advance those goals. 

Background: The Commission is an advisory body that studies and makes recommendations regarding animals to the Board of Supervisors.  The Commission works to ensure that the City government is aware of important animal issues, and to encourage legislation, policies, and actions that promote animal welfare and increase public safety with respect to animals.  The Board, Mayor, and City Administrator are responsible for all final policy decisions and implementation.

The Commission’s top priorities for 2021 are as follows: 

I. Promote Animal Welfare
i. Domestic Animals 
1. Feral cat management
a. Proposed actions: 
i. Commissioner A
ii. Commissioner B
b. Possible fiscal/environmental/other impact 
2. Pigeon policy
3. Citywide metrics - ACC/SFSPCA/Rescues
ii. Wild Animals
1. Potential public health issues in live animal markets
2. Peaceful coexistence with coyotes 
3. Raccoons
iii. Farm Animals
1. Factory farming legislation 

II. Public Safety and Animals
i. Health and safety of animals and the public in an urban environment 
ii. Homeless guardians and companion animals 
iii. Vicious & Dangerous Dog court 
iv. Housing and companion animals 
v. Disaster Preparedness &  In-Treatment co-pet policy
vi. Domestic Violence Shelters and companion animals 















